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TBR/TN eCampus Course Development Proposal

TN eCampus New Course Proposal Process

General Information: 
· Before courses can be offered in TN eCampus, proposed courses must be listed in the proposing institution’s catalog, and the proposing course developer must be fully credentialed to develop and teach the course. In general, courses should be fully approved on campus and appear in the institution’s catalog before the TN eCampus course development process should begin. Parallel processing of institutional approval and TN eCampus development process will be considered by request in rare cases. 
· All developed courses must meet the expectations for TNeC quality courses in Appendix A.
· Course development and future maintenance are the responsibility of the course developer, with support from the TN eCampus instructional design team.
Proposal Process:
1. Proposals are submitted by a partner institution to TN eCampus. TN eCampus will confirm receipt and alert the proposing institution to any potential issues or concerns with the proposal. Proposals must be approved by the academic dean and distance education director or dean at the institutional level before they are submitted to TN eCampus. Scanned copies of completed, signed Development Proposal Forms should be submitted to tnecampus@tbr.edu. 
2. Proposals are forwarded to the TN eCampus Curriculum Committee for review. Committee members may pass the proposal on to a content-area expert at their institution for feedback. The committee will meet to vote on a recommendation to approve the proposal, return it for revisions, or to reject it. Proposing institutions will be notified of the committee’s recommendation.
3. Proposals are not formally approved until they have been voted on by the TN eCampus Oversight Committee. If a proposal is recommended for approval by the Curriculum Committee, TN eCampus staff will work with the proposing institution to post credentials of proposing developers for the Oversight Committee to review along with the proposal and Curriculum Committee recommendation.
4. Proposals that are approved by the Oversight Committee for addition to the TN eCampus library of course offerings will move forward in the course development process.
Proposal Materials:
· TN eCampus Course Development Proposal Form – This form contains information from the proposing institution.
· TN eCampus Course Development Proposal Curricular Information – This form contains information about the course learning outcomes, alignment with course assessments and assessment strategy, strategy for student engagement, and proposed course materials.
· Draft Syllabus for Proposed Course – A fully drafted syllabus using the TN eCampus template should be included in the submission packet. 
· Course Developer CV – Include a copy of the proposed course developer’s CV in the packet.
Course Development Process:
1. Course developers for approved proposals will be contracted by TN eCampus. A fully executed contract must be in place before work is initiated.
2. If course developers do not have experience developing or teaching online at their institution or with TN eCampus, they may be required to participate in training provided by TN eCampus.
3. TN eCampus instructional designers will work directly with the course developer to complete the course development work.
4. Once course development is completed, the proposing institution will be notified, and the course can be listed for enrollment. TN eCampus will process the payment to the course developer.

TN eCampus Course Development Proposal Form

Institutional Information
[bookmark: Text1]Today’s Date:      	Proposing Institution:      	
[bookmark: Text2]Course prefix & number (e.g., ABCD 1234):       				
[bookmark: Text4][bookmark: Text3]Number of credit hours:    	Banner / CIP Code:           
Full Course Title:       			
30 Character Banner Title:      	
Course Prerequisites or Corequisites (as approved by your campus):      
Course Description from proposing institution’s catalog: 
     
Are the prerequisite or corequisite courses (if any) for the course being proposed already offered in the TN eCampus Program? |_| Yes   |_| No  
[bookmark: Text7]Semester and year expected to launch (e.g. Spring 2018):       
Semester(s) proposed to run (select all that apply) |_| Fall   |_| Spring  |_| Summer	
Term lengths course is expected to run (select all that apply): 
|_|Accelerated 7-weeks |_| Delayed-start 10-weeks |_| Full semester 15-weeks
Credit Type: |_| Graduate   |_| Undergraduate  |_| Both graduate and undergraduate
At the proposing institution, what program(s) does the course fit into?      
At the proposing institution, how is the course classified? (select all that apply):
|_| General Education/Core Requirement |_| General Elective 
|_| Program Requirement |_| Program Elective |_| Other (Please Specify)      	
What credentials are required at the proposing institution to teach this course?
     
Is the course currently offered online at the proposing institution? |_| Yes   |_| No  
If yes, what semesters or term lengths does it typically run at the institution (select all that apply)?
|_| Fall   |_| Spring  |_| Summer
|_| Accelerated 7-weeks |_| Delayed-start 10-weeks |_| Full semester 15-weeks
Please provide details about average and projected enrollment for the course.
     
Please provide a rationale for adding this course to the TNeC library of course offerings? What value will it bring to the partnership?      

Developer Information

[bookmark: Text8]Name of Course Developer      			
[bookmark: Text9]Department      			
[bookmark: Text10]Rank / Title      					
[bookmark: Text12]Office Phone Number      			
[bookmark: Text14]E-mail Address of Course Developer      
Does the developer currently teach the proposed course? |_| Yes   |_| No  
Does the developer currently teach this or another course online? |_| Yes   |_| No  
Has the developer served as a course developer with TNeC previously? |_| Yes   |_| No  
Has the developer served as an instructor with TNeC previously? |_| Yes   |_| No  
Curriculum Vita: Please include the proposed course developer’s CV with the proposal package.
Developing Institution Required Signatures
	Course Developer
	Date

	Department Chair
	Date 

	Academic Dean
	Date 

	Distance Education Director or Dean
	Date 

	Campus TN eCampus Curriculum Committee Representative
	Date 

	Graduate Dean (If applicable)
	Date 

	Chief Academic Officer
	Date 


													DO NOT WRITE BELOW THIS LINE

Administrative Information
	Date Proposal Received						

	Date Forwarded to Curriculum Committee		

	Curriculum Committee Action 				

	Date Proposal Approved by Oversight Committee			




TN eCampus Course Development Proposal Curricular Information

Course Information
Course prefix & number (e.g., ABCD 1234):      
Course Prerequisites or Corequisites (as approved by your campus):      
Course Description from proposing institution’s catalog: 
     
Proposed Course Materials

Does this course require students to purchase course materials such as textbooks, access codes, lab kits, or software? |_| Yes |_| No  
If no, please describe in detail the nature and source of course content and instructional material.
     
If yes, please provide the following information for each item:
Title:      			
Author:        Publisher:      	
Edition:      	Date:       ISBN:      
Current Retail Cost for Textbook:      
Does this course utilize a third-party platform or integration? |_| Yes |_| No  
If yes, please describe.      
Is there any additional software or materials which students are required to purchase? 
|_| Yes |_| No  
Identify all additional required purchases and their retail.      
[bookmark: h.px1windedcuz]Course Design
[bookmark: h.2r1abc4039ul]I. Course Level Learning Outcomes
These come from the officially approved course curriculum document used at the proposing institution. Upon successful completion of this course, students will be able to…
	Example
	Recognize, describe, and explain social institutions.

	A.
	 

	B.
	 

	C.
	 

	D.
	 

	E.
	 

	F.
	



[bookmark: h.nmb447pu8hos]II. Mapping the Course 
Determine the major topics or themes for each module and map them out in the “Module Topic” column. Next, match each module topic with the learning outcome listed above. 
	Module
	Module Topic
	Learning Outcomes

	Example
	Business Models – Startup vs. Small Business
	A, E

	1
	 
	 

	2
	 
	 

	3
	 
	 

	4
	 
	 

	5
	 
	 

	6
	 
	 

	7
	 
	 

	8
	 
	 

	9
	 
	 

	10
	 
	 

	11
	
	

	12
	
	

	13
	
	

	14
	
	

	15
	
	



III. Aligning Assessments
For each of the course learning outcomes, detail how student mastery will be assessed. Provide specific descriptions for both graded and non-graded assessments including the nature of the assessment (e.g., summative or formative), the format of the assessment (e.g., discussion, assignment, group project, paper, multiple choice or essay test, etc.), and how it will be assessed (e.g., machine graded or using a rubric).
	Learning Outcome
	Detailed Description of Assessment(s) for Each Outcome
	Module(s)

	A.
	
	

	B.
	
	

	C.
	
	

	D.
	
	

	E.
	
	

	F.
	
	



III. Engagement
Engagement has been shown to be a top factor in online student achievement and retention. Students engage in the online learning process through actively participating in instruction and assessments, grasping new concepts, and having opportunities to interact with their instructor and peers. How will the course promote each of the following types of engagement in the learning process?
	
	Strategy for Meaningful Engagement

	Student-Content Engagement
	

	Student-Instructor Engagement
	 

	Student-Student Engagement
	 

	Student-Self Engagement
	 





Appendix A. TN eCampus Course Expectations
[bookmark: _Int_Szbgpy0R]TN eCampus Commitment to Quality Online Courses
A quality online course is one that fosters student success by providing meaningful learning experiences built on a consistent and intuitive structure, alignment of learning outcomes and assessments, engaging content and course interactions, accessibility, and continuous improvement.
· An organized course structure helps learners navigate easily, reducing distractions and letting them focus on learning.
· Aligned learning objectives, content and course materials, and assessments help learners to make connections between what they’re learning to broader concepts and beyond to the real world.
· [bookmark: _Int_6xMf5102][bookmark: _Int_TkgbnIA6]Variety in activities, along with both formative and summative assessments, allows students to demonstrate their learning in different ways, while ongoing feedback helps them track progress and stay motivated.
· Interactive courses -- using elements such as multimedia, discussions, and projects, etc. -- promote active participation and engagement with the content, other learners, and the instructor.
· Accessibility and usability are crucial. A quality course is user-friendly and provides all students with a seamless learning experience regardless of their abilities.
· Continuous, focused updates to course content and technologies ensure courses stay relevant, creating dynamic and positive educational experiences for learners.
TN eCampus is committed to supporting partner institutions, faculty course developers and instructors, and students in designing, developing, and delivering quality online courses that provide students with meaningful learning experiences to help them succeed in achieving their educational and career goals.


