TN eCampus Special Project Proposal Form
TBR/TN eCampus Special Project Proposal Form

Today’s Date:      		
Course number and Title:	     		
Number of credit hours:  	
Semester and year project work expected to take place: Fall	
Project expected project completion date:      
[bookmark: Check13][bookmark: Check14][bookmark: Check15]Semester project expected for delivery): |_| Summer 2026 |_| Fall 2026 |_| Spring 2027
	
Developer Information
Name of Course Developer:      							
[bookmark: Text14]E-mail Address of Course Developer:      
[bookmark: Text11]College/University Name:      			
[bookmark: Text15][bookmark: Text16]Name of Department Chair:      	E-mail:      
[bookmark: Text17]Name of DE Director or Dean:        E-mail:      
	
Reason for Project (Check one)
|_| Participation in pilot project
[bookmark: Check4]|_| Accessibility initiative
[bookmark: Check5]|_| Integration of new technologies
[bookmark: Check6]|_| Development of media material 
|X| Course Quality Initiative - Rapid Redevelopment
|X| TNeC Initiated 	|_| Institution Initiated 
|_| Course Quality Initiative – ELEARN 
[bookmark: Check12][bookmark: Text24]|_| Other (explanation):      

Project Description
1. Please provide a rationale for this project. In what way will it benefit students and/or faculty? Explain the academic problem that it addresses.  
Example: The textbook and course materials for this course are no longer available, and the course needs to be redeveloped for a new product and content. The course was relinquished by another institution and needs redevelopment due to the ownership change.
2. Select from the list of project objectives. Select all that apply.

[bookmark: Check16]|_| Enhance course quality and rigor to align with TN eCampus academic standards and best practices.
[bookmark: Check17]|_| Update course content and materials for accessibility and compliance with TN eCampus standards.
[bookmark: Check18]|_| Ensure all instructional modules and activities align with course learning outcomes and objectives.
[bookmark: Check19]|_| Improve student engagement and active learning opportunities.
[bookmark: Check20]|_| Optimize course structure with consistent formatting.

3. The steps that will be required to complete the project. 
Step 1: Initial Course Planning (Synchronous Meeting)
· Discuss: course map, course materials, course (re)development templates, redevelopment schedule, milestones for project and project deadline
· Course Developer submits Textbook Verification Form
Step 2: Update Course Content (Asynchronous)
· The Course Developer (CD) updates content and module outline using the Course Redevelopment Worksheet and creates course materials (and elements) based on the course (re)development templates provided during the initial course planning meeting. 
· CD informs Instructional Designer (ID) when a portion or all of the course (re)development templates are ready for review and then submits them to the ID.
· The ID reviews the submissions and provides feedback to the CD, who makes any necessary revisions based on that feedback. This process continues until all the course (re)development templates are complete.
Step 3: Course (Re)Development (Asynchronous)
· ID develops the course modules, course materials and other elements using the completed course (re)development templates.
· ID notifies CD upon completion and requests a review.

Step 4: Course Content Review (Asynchronous)
· ID notifies CD when the course development is complete and requests a review for accuracy in transferring the content into the DC shell.
· CD reviews the course and provides a list of necessary changes.
· Discuss the grade book, Simple syllabus updates, and any outstanding redevelopment items.
· ID completes the (re)development sign-off process.
4. Please describe the scope of the work to be done and any deliverables that will be submitted. 
Example: The scope of this project is to collaboratively redevelop a TN eCampus Master Course within a specific timeframe, ensuring it adheres to established quality guidelines and incorporates defined learning outcomes.
5. How will the outcome of this project be evaluated? How will you know that the project is completed and successful? 
Example: The project is considered successful when a fully redeveloped course, adhering to the TN eCampus Course Development Framework, is approved by the TN eCampus IDT Director and Staff and resides within the DC shell. Following the launch of the redeveloped course, data will be gathered including, but not limited to, enrollment data, student success data, and course evaluations.

Please carefully review the following items. Signing below indicates you understand the requirements.
1. I understand this proposal is not complete until the attached signature page is signed by the Course Developer, Department Chair, Academic Dean, Chief and Academic Officer and received at the TN eCampus offices.
2. I have sent a copy of this completed proposal to the Distance Education Dean or Director of my institution. (If not, please do so now.)
3. I understand that contracts, salary, and other related employment activities are negotiated between the course developer and the local campus. TN eCampus does not directly employ or compensate faculty. 
4. I understand that I may need to sign an intellectual property rights agreement at the local campus prior to training and course development.
5. I agree to complete all training sessions that are required of me by TN eCampus.
6. I understand that I must complete this project, including all related deliverables, and submit it for TN eCampus Quality Review by the stated deadline.
7. I agree to develop this course following the TN eCampus Course Development Standards. Failure to complete this project may result in the project completion not being approved and may delay any compensation for the completion of the project.  

I have thoroughly read the above requirements and understand them.
	Signature 

	Date 



Developing Institution Required Signatures
	Course Developer
	Date

	Department Chair
	Date 

	Academic Dean
	Date 

	Distance Education Director or Dean
	Date 



																DO NOT WRITE BELOW THIS LINE


TN eCampus Required Signatures
	Director, Instructional Design and Training 
	Date 

	Executive Director, TN eCampus
	Date

	Associate Vice Chancellor
	Date




